






















11 nurseries
18 million vines sold

20,000 acres planted

Chart shows
percentage

of all vines sold,
by variety/category
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• 43% White, 57% Red

• Cabernet Sauvignon and 
Chard still King & Queen

• Pinot Noir pulls back 
significantly once again

• Merlot, Syrah and Petite 
Sirah plantings continue 
to be relatively strong

• SB planting increases 
significantly again, more 
than doubling in 2022



Chardonnay 3,868 3.8%
Sauvignon Blanc 1,744 8.4%
Muscats 958 6.6%
French Colombard 784 3.3%
Pinot Grigio 886 2.9%
Cabernet Sauvignon 5,043 4.5%
Bordeaux Blenders 592 4.0%
Syrah & Petite Sirah 1,263 3.8%
Pinot Noir 1,308 2.6%
Merlot 995 2.5%
Zinfandel 569 1.2%
Rubired 19 0.1%
All Others 1,835 2.9%
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Three short crops 
offset reality that we 
aren’t in the range.

Bearing Acreage Target Range



2012 4,018,237                   525,000                       7.65

2013 4,244,891                   540,000                       7.86

2014 3,894,397                   550,000                       7.08

2015 3,704,571                   558,000                       6.64

2016 4,031,147                   569,500                       7.08

2017 4,015,792                   581,500                       6.91

2018 4,281,112                   586,500                       7.30

2019* 3,890,253                   585,000                       7.01

2020* 3,410,886                   567,000                       6.59

2021 3,631,749                   568,000                       6.39

2022 3,376,134                   571,500                       5.91

2023 Est. 4,000,500                   571,500                       7.00

2024 Est. 4,011,000                   573,000                       7.00

2025 Est. 4,039,000                   577,000                       7.00

*2019 & 2020 yields estimated due to significant grapes left unharvested
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 The winegrape market might be frustrating in 2023

• hot/cold, up/down, start/stop

 “Apprehension” is currently tempering buyer response

 Opportunities exist side-by-side with challenges

 Buyers look to maintain margins by buying “down”

 Planting remains moderate, concentrated in growth areas

 An above-average crop would cause market disruption





 Identify the pitfalls, their 

context, and call them out by 

name.

 Opportunities: Seize them.

 “The Obstacle is the Way”



 Continuing decline in COVID Retail sales – now showing in wines 

+$15/bottle

 “Light Crops” do not equal “Short Crops”

 Commoditization of market = Commoditization of buyers

 Fundamental shift in philosophy of largest buyers 

• Winery Beverage Alcohol Company



 Rebuilding of bulk inventory to ~20M gallons statewide

 Red Blenders and Zinfandel in peril

 Bordeaux varieties in limbo 

 There will be no quality breaks this year

• Get ripe, stay clean

 Do not expect generosity in overage

 Buyers are still sellers



 White Varieties

• Sauvignon Blanc

• Pinot Grigio

• Chardonnay

 Small lot Grape Sales – Embrace the suck, farm to quality

 Utilize your leverage where and when you have it.

 Individual vineyard production capacity

 Loosening import bulk pressure from light ‘23 vintage in S 

Hemisphere



 The game *has* changed—because the consumer changed it!

 Lodi is uniquely situated to meet the expectations of the young 

consumer and drive brand creation.

 Diversify the buyer pool when and where you can.

 Seek out competitive advantage – get ahead of the market

• Certify, Certify, Certify
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